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Ms Carpentier has spent 25 years in a broad array of roles in the Canadian financial 
services industry, the last thirteen in the operational risk and ‘GRC’ arena. Since her 
retirement from RBC (Royal Bank of Canada) in early 2009, Ms Carpentier has 
focussed on knowledge-building and company support in the areas of operational 
risk, enterprise risk and risk governance through risk advisory firm 
See. See Beyond….. (www.SeeSeeBeyond.com). As a member of RBC's central 
operational risk group from its inception, she provided leadership for RBC's 
operational risk management strategy globally. Ms Carpentier has been 
instrumental in furthering the development of operational risk management practice 
within the financial services industry through active participation in the RMA (Risk 
Management Association) and ORX (the Operational Riskdata eXchange 
Association). She served as the original chair of the RMA KRI Services Steering 
Committee. As co-chair of the RMA/ORX Joint Working Group, she helped bring the 
activities of these two risk associations together to establish a common industry 
framework for discussion and analysis of operational risk information. The outcome 
of this work, a set of product type and process type taxonomies, was announced by 
ORX and RMA in 2009. Ms Carpentier is a frequent speaker and lecturer in the areas 
of operational risk, enterprise risk and risk governance. Ms Carpentier holds an MBA 
from York University, Toronto and is a Chartered Financial Analyst. She lives and 
works in Toronto.  
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